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A SUCCESSFUL

10 EASY STEPS TO caAMPAIGN

N2 United Way

Durham Region

Meet with your United Way Staff
partner to review past campaign

results.

©

Assemble a team to help you plan your
campaign. Meet with them virtually to clarify
expectations and responsibilities.

©

As a team, set an attainable fundraising
and participation goal.

@

Meet to brainstorm what digital strategies
your will use to reach your goal.

5

Decide how you will build awareness and
accept donations online.

6

Build excitement by sharing videos and
stories digitally. Communicate timelines and
campaign information with everyone in
your workplace using your company
intranet or other digital channels.

Hold virtual events to share information
on the issues facing our region, and how
United Way's work is positively impacting

our communities.

8

Have Ambassadors ask for gifts by
canvassing their colleagues. For best results,
encourage a one-on-one, peer-to-peer
canvassing strategy, whenever possible.

9

Thank volunteers, colleagues, senior leaders
and vendors for their participation and for
helping you to reach your goals.

10,

Collect donations and remit funds to
United Way.

REVIEW ONLINE TOOLKIT



https://unitedwaydr.com/other-resources/toolkit/

CAMPAIGN TASKS

PLAN

* Learn about United Way and campaign
best practices.

e Utilize your United Way staff partner(s)
and fellow team member(s) to help
customize your campaign.

* Plan a short campaign to keep
excitement and momentum high.

e Recruit a team of Ambassadors to
help with canvassing.

EXECUTE

* Send online donation links immediately
following your campaign kick-off

e Inform employees about the issues
facing our region and United Way's
impact in the community.

e Encourage employees to give early with
incentives like an early bird draw or
admission to exclusive campaign events.

e Set a deadline to make a gift and send
follow-up emails via online pledging tool.

WRAP-UP

* Announce your achievement and share
the impact made by your colleagues'
collective generosity.

e Thank donors and volunteers.
* Award prizes.

e Remit funds and the Final Results Form
to United Way Durham Region.

Develop a communications plan;
identify and communicate key dates and
timelines.

|dentify potential Leadership donors (gifts
of $1,200+) and plan to encourage giving.

Ensure senior management and labour
availability or leverage an existing meeting
for a kick-off event.

Plan team challenges to encourage participation.

Run special events after employees have had
the opportunity to make their pledge online.

Meet virutally with colleagues, one-on-one to
provide more information, clarify any questions,
and ask for gifts. Your Ambassador team can
help with this.

Run team challenges to encourage increased
participation.

There's even
more online.

Review United Way Durham Region's
Campaign Toolkit for additional
information and resources on how to
plan your campaign including:

* Inspiring stories about the work of
United Way.

United Way videos to motivate your
colleagues.

Information on the impact of your
donation.


https://unitedwaydr.com/other-resources/toolkit/

CAMPAIGN BEST PRACTICES

Activity

Best practice

Kick-off Event

Have a senior executive attend and speak at the event.

Invite United Way staff to speak about United Way's work in the
community.

Show a United Way speaker video to demonstrate impact of
donations.

Build
Awareness of
United Way

Share a United Way video—available on United Way's website.
Distribute information about United Way.

Early Bird Draw

A popular prize is a “day off with pay”—check with your HR
department.

Communications

Consolidate and coordinate outgoing communications to avoid
overwhelming employees.

Promote your corporate match and other incentives to increase
contributions.

Canvassing

Face-to-face encouragement (whether virtually or in-person) is
best and can be done individually or in a group setting. If virtual,
remember to keep your camera on—people give to people!

Events

Hold events after employees had a chance to give.

Popular events: dress-up days, online auctions, virtual trivia (connect
with your United Way staff partner for more ideas).

Recognition

Use channels that are effective in your workplace (i.e., email,
presentations, intranet articles, etc.).

Customize your message for each audience.
Include campaign results and reiterate impact of gifts.

Post volunteer names online.

REVIEW ONLINE TOOLKIT
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OUR MISSION

Empower everyone to improve lives and build
strong communities.

OUR COMMITMENT TO YOU

Each year, United Way's efforts to build a better community are
supported by thousands of people across the region. We deeply value
the trust you place in us. We work to ensure your gift to United Way
is making a difference in our community. Your investment supports
local programs and initiatives that help people and families—both
today and in the future.

United Way

© Durham Region

Corporate Office:

345 Simcoe St

Oshawa ON L1H 4J2
Tel 905 436 7377

Toll Free1 866 463 6910
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